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The objective of this leaflet is to encourage reviewees and reviewers to use the new 
professional standards as a signpost – indicating routes teachers may want to move 
along in the next stage of their professional development 
The framework of professional standards for teachers defines the characteristics of 
teachers at each career stage. It provides standards for: 

• The award of QTS (Q) 
• Teachers on the main scale  (Core) (C) 
• Teachers on the Upper Pay Scale (Post Threshold Teachers) (P) 
• Excellent Teachers (E) 
• Advanced Skills Teachers (A) 

 
Each set of standards builds upon the previous set – a teacher being considered for 
threshold would need to satisfy the P standards and continue to meet the C 
standards. 
 
The standards fall into three groups: 
 
 

•  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Attributes 
• Relationships with children and young people 
• Frameworks 
• Communicating with others 
• Personal professional development 

Professional Knowledge and Understanding 
• Teaching and Learning 
• Assessment and monitoring 
• Subjects and curriculum 
• Literacy, numeracy and ICT 
• Achievement and diversity 
• Health and well-being

Professional skills 
• Planning 
• Teaching 
• Assessing, monitoring and giving feedback 
• Reviewing teaching and learninig 
• Learning environment 
• Team working and collaboration

How to use this leaflet: 
• As you read about each 

group of standards, you 
may want refer to a self-
check progress sheet – 
where are you now? 

• Decide which areas you 
need/want to develop next 

• Discuss with your 
reviewer what aspects you 
might specifically focus on 
to develop your 
expertise/capacity 

• You could include 
reference to these 
standards in your PM 
objectives 

The flow charts are colour coded according to: 
• The group of standards being illustrated 
• The career stage of the teacher 

On each page the top flow chart gives an overview of the 
group of standards; the diagram beneath it illustrates some 
activities that could be undertaken to develop expertise in just 
one of this group of standards. 
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Professional  
Attributes 

Relationships 
Q C 

Personal 
professional 
development 

Q C E 

Frameworks 
Q C P E A 
See separate 
section below 

Communicating and 
working with others 

Q C 

 

High expectations of 
students 

Ensure students can 
reach potentialModel positive 

values, attitudes 
and behaviour

Establishing 
constructive 
relationships

2-way effective 
communication 

Students 

Parents and 
carers

Recognise and respect 
contributions of parents 

and carers

Commitment to 
collaborative / 

cooperative working
Evaluate 

performance 

Adapt 
practice

Be open to 
coaching and 

mentoring

Duties, 
Policies 

C 

Strategic 
role 
A 

Implement 
policies 

P

Developing 
policies 

E 

Role in ITT delivery 

FRAMEWORKS 

Leadership role 
within subject 

Middle/senior leader 
contribution to 
school policies 

Involvement 
in wider 

professional 
networks 

Recent 
developments in 

pedagogy 

Mentoring 
(ITT or 
NQT)

Professional 
Associations 

Government 
updates

Teaching magazines, websites 

Inset opportunities 

Leadership within subject Cross-curricular links 
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Professional 
Knowledge and 
Understanding 

Teaching 
and learning 

Q C P E 

Assessment 
and monitoring 

Q C P E 
See separate section 

below Subjects and 
curriculum 

Q C P E 

Literacy, numeracy 
and ICT 

Q C  

Achievement 
and diversity 

Q C EHealth and 
well-being 

Q C P 

Range of teaching, learning 
and behaviour management 

strategies 

Personalised 
learning  

Secure knowledge 
and related 
pedagogy

Recent 
developments

Subject contribution 
to cross-curricular 

learning 

Use to support 
teaching and wider 

professional 
activities 

Development of 
young people and 
influences on this

Make effective 
personalised 
provision for 

students 

Understand role of 
colleagues 

responsible for SEN

Equality, 
inclusion and 

diversity

Legal 
requirements etc 

Local 
arrangements 

Identification of 
young people at risk 

 

ASSESSMENT 
AND 

MONITORING 

 

Knowledge 
C 

 

Types of 
qualifications 

P 

Analyse data, 
improve data 
effectiveness 

 E 

Assessment for 
learning inset 

Exam board courses 

Cost –benefit 
analysis of different 

qualifications 

Use of statistical 
data to monitor 

progress

Assessment Manager 
training

Contribution to 
leadership 
discussions 

Role in evaluating 
effectiveness of teaching and 

learning across the school 

Contribution 
to 

curriculum 
discussions  
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Professional  
Skills 

Planning 
Q C P E  

Teaching 
Q C P E  

Assessing, 
monitoring and 
giving feedback 

Q C E  

Reviewing teaching and 
learning 
Q C E  

Learning 
environment 

Q C  

Team working 
and 

collaboration 
Q C P E A 
See separate 
section below 

Purposeful and 
safe 

environment

Out-of-school 
contexts 

Behaviour 
management 

Evaluation of 
impact of teaching 

Modify 
classroom 
practice 

Use national and 
local statistical 

data

Effective use of 
range of 

techniques 

Feedback 
to learners 

Set 
challenging 
learning 
objectives 

Challenging 
well organised 
sequences of 

lessons 

Learners achieve well 
relative to prior 

attainment

Excellent results 
and outcomes 

Planning for 
progression 

Effective learning 
sequences 

Functional skills  

Homework 

 

 

TEAM WORKING 
AND 

COLLABORATION 

 

  

Team 
member 

C 

Contribute 
to CPD of 

others 
E 

Contribute 
to CPD 

elsewhere 
A 

Sharing effective 
practice 

Buddying new members of staff 

Collaborating cross-
curricular, pastoral etc

Working with support staff  

Mentoring of 
ITT or NQT 
colleagues

Different roles in 
different teams  

Performance 
Management 

reviewer Lead (parts 
of) 

meetings 
and Inset 

Leadership role 
of whole school 

initiative

Specialist coaching, mentoring, 
co-coaching

Demonstrate 
effective analytical, 
organisational and 
interpersonal skills  

Promoting 
teamwork and 
collaboration 

P  
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