
 
 

General Teaching Council   Professional Networks       www.gtce.org.uk/networks 
for England  

 
 

Southwark local authority case study: 
performance management model 
Connect: issue 11 Spring 2007 

The following diagram, supplied by CPD consultant Bill Davies, shows the model followed by 

Michelle Cassidy at Southwark. It summarises the relationship between CPD, school self-

evaluation and school self-improvement: 
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