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Networking can move schools from competition to
collaboration.

Who?
South Cumbria Learning Innovation Network schools work
together as an NLC in the urban centre of Barrow-in-Furness.

Why?
The schools wanted to pool their resources and knowledge to
organise ‘Super Learning Days’ planned for a particular year
group by pairs of teachers from across the network.

How?
Teachers spend a day teaching within another school, suspending
the normal timetable, such as Y8’s ‘Starship Enterprise’ learning
day.

What has been the impact?
One teacher explained: “We had never worked in another school
and at first it was daunting for some of us.” But by engaging
together in activity which had a clear focus, a culture of trust and
collaboration developed. One teacher recognised that working
together was more than just an opportunity, and “working
together became a need”.

Another said: “when we realised we had something special to
work on and we started to work in each other's schools – that was
when we started to see each other differently. Before this,
competition had produced quite hostile cultures, but these have
been broken down easily”.

There developed an awareness of what others are doing and a
huge willingness to share good practice. One teacher, describing
what they learnt from this experience, said: “increasingly, the
changes that we made were to make the curriculum more
relevant, enjoyable and engaging for students” .

Where can I find out more?  
www.nlcexchange.org.uk 

Key question
How could you work with other schools to improve classroom
practice?

From competition to 
collaboration 
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Networks increase efficiency by sharing resources, not
‘reinventing the wheel’

Who? 
Newly qualified teachers (NQTs), middle and senior leaders at
Wootton Bassett, St John’s, Malmesbury and Bradon Forest
Schools in Wiltshire.

Why? 
The schools realised that they were all developing individual
programmes, with different strengths, for supporting NQTs. By
joining together, they could cut their workload and improve what
they offered. They took this principle into the organisation of
professional development for other staff.

How?  
The schools set up a joint induction programme for NQTs and a
programme for middle leaders.

The 45 NQTs across the schools were offered sessions on cross-
curricular themes such as personalised learning, work with
external agencies, behaviour management and use of ICT. The
sessions are run by teachers with particular expertise from each
school, and take place each school in turn, enabling NQTs and
senior staff to see other learning environments. They were
planned by the induction co-ordinators from each school, who
meet regularly. It is planned that the programme will be extended
next year and include a joint welcome evening for NQTs.

The schools also offer a programme for their middle leaders using
the same model.

What has been the impact?
NQTs have a better induction experience – it develops their
thinking on broader educational issues, and creates the leaders of
tomorrow. Also, leaders build links to improve practice within
their own schools.

Key question
How could your school share professional development
opportunities with other schools?

Sharing resources 
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Networks make leadership opportunities widely available to
staff, enabling distributed leadership.

Who?
Winsford Networked Learning Community is made up of all 17
schools (secondary, special, primaries, junior and infant) in a
small town in Cheshire.

Why?
The schools decided that if academic standards were to be raised
in a sustainable way, and broader educational aspirations
achieved, then they needed to transform the school and
community across the board.

How?
The network established inter-school leadership groups which
were open to staff and governors from all schools in the town.
Provided that their aim was to improve outcomes for pupils, each
group was able to decide the focus and direction for their work.

The town has now held three in-school educational development
days with representatives from all 17 schools, and more than 50
members of local community groups, other agencies, local
councillors and residents. Each day provided opportunities for all
partners to share their experiences and aspirations for Winsford.
Every individual was also asked to consider what leadership roles
they could take on to contribute towards the transformation of
the town.

What has been the impact?
The network has widened participation in its schools, supporting
the leading of learning and learning about leading. In this way it
has raised achievement for those employed in schools and those
living and working in local communities.

Where can I find out more?
www.ncsl.org.uk/community_leadership/
communityleadership-index.cfm 

Key question
Could participation in a network widen the opportunities for
leadership in your school?

“They’re all our children, 
wherever they go to school.”

Parent, Winsford NLC

Distributed leadership 
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About teacher learning
For an overview of the systematic review of research on sustained
and collaborative CPD, see www.gtce.org.uk/EPPIreview

About networks
MORI Teachers' Omnibus 2004, research study conducted for the
DfES Innovation Unit

Creating and sustaining effective professional learning communities,
Bolam, R and others, Department for Education and Skills 2005 –
research brief RB637available from DfES publications on 
0845 602 2260

Factors influencing the transfer of good practice, Fielding, M, and
others, DfES 2005 – research brief RB615 available from DfES
publications (see above)

Networked Learning Communities: learning about learning networks,
NCSL 2005

Systems Thinkers in Action: moving beyond the standards plateau,
Fullan, M, DfES 2004. Available at
www.standards.dfes.gov.uk/innovation-unit.

What are we learning about … Establishing a network of schools?,
NCSL 2005

Working Laterally: how innovation networks make an education
epidemic, Hargreaves, DH, Demos 2003 – available at
demos.co.uk/workinglaterally

About leading networks
Network Leadership in Action series:
• Network leadership roles
• Getting started with networked learning walks
NCSL 2005

What are we learning about … Community leadership in networks?
NCSL 2005 

About teacher learning in networks
Collaborative enquiry in networked learning communities,
Temperley, J, McGregor, J, Continuum Press, London 2005.

International perspectives on networked learning, available to
download from www.ncsl.org.uk/nlc

See also the further resources signposted at
www.gtce.org.uk/NetworksForTeacherLearning

Further reading 



11

The GTC's professional networks

Achieve
The Achieve network brings together teaching professionals who
promote racial equality and diversity in schools. They share ideas
on the curriculum, school workforce and pupil achievement.
Visit www.gtce.org.uk/achieve

Connect
Connect is the network for school CPD leaders. Connect gives
you the opportunity to share good practice and hear the latest
research and initiatives in CPD.
Visit www.gtce.org.uk/connect

Engage
Engage is the network for new teachers.
Engage offers you the opportunity to:
• hear about national initiatives and research
• build networks and professional buddying relationships with

other early career teachers.
Visit www.gtce.org.uk/engage

Members of all networks receive regular electronic newsletters and
invitations to events and online discussion forums. Through these
they can influence our policy work.

The GTC Teacher Learning Academy

The GTC Teacher Learning Academy offers public and
professional recognition for teachers' learning, development and
improvement work, with the opportunity for academic
accreditation through HEIs.

The Academy offers the opportunity for the learning which occurs
in the daily professional lives of teachers to be recognised and
celebrated through a national, portable system.

Work recognised through the Academy reflects six core
dimensions:
• accessing a knowledge base
• planning
• carrying out a teacher learning project 
• evaluating the project
• accessing peer support and coaching, and 
• disseminating what has been learnt.

For more information see www.gtce.org.uk/tla 

Key initiatives from the GTC
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The NCSL is the single national focus for school leadership
development.

Through its website, online communities and research
publications, NCSL acts as a primary resource for school leaders.
It also provides support through its leadership development
programmes, ranging from opportunities for bursars to
headteachers to leadership teams.

Working directly with schools, NCSL is leading on the national
primary strategy learning networks, increasing collaboration and
networking among schools.

The College informs government policy on all issues affecting
leadership of schools.

The cumulative goal of all these activities is to have every child in
a well-led school and every school leader committed to
continuous learning.

To contact the College:
Visit www.ncsl.org.uk
Phone 0870 001 1155
Write to:
National College for School Leadership
Triumph Road
Nottingham
NG8 1DH

The National College for 
School Leadership




