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General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Foreword

Statutory Authority and Principal Activities

The General Teaching Council for England (“GTC"), a Public Corporation (as defined by the Office of National
Statistics), was established on 1 September 2000 as a self regulatory professional body under Section 1 of the Teaching
and Higher Education Act 1998. The GTC is the professional body for teachers in England and holds the Register of
teachers. The GTC has a statutory duty to advise on teaching matters and enable the profession to self regulate. The
principal activities of the organisation have remained unchanged throughout the year. A review of the GTC's activities
for the year ended 31 March 2004 is given in the Annual Report.

The financial statements for the year ended 31 March 2004 have been prepared in accordance with a direction dated 29
August 2000 given by the Secretary of State for Education and Skills, with the approval of the Treasury, in pursuance
of paragraph 14(2) of Schedule 1 of the Teaching and Higher Education Act 1998.

Results and Financial Summary

Income for the year was £16.5m, of which £14.6m resulted from teachers' registration fees. In this second year of
operation of the annual registration fee, each relevant teacher was required to pay an annual subscription of £28. The
balance of £1.94m income represents grant income from the Department for Education and Skills (“DfES”) and other
bodies.

Qualified Teachers are required to be registered and pay the GTC's registration fee if they are employed in a
maintained school or a non-maintained specia school. Other qualified teachers are welcome to register on a voluntary
basis.

There is a variety of means by which teachers can currently pay the fee: direct debit, cheque, credit card, voluntary
deduction from salary and compulsory deduction from salary. Payment by direct debit provides greater economy and
efficiency and the GTC wishes to move increasingly to this payment method, in order to provide best value from the
registration fee. New registrants are required to pay by direct debit.

In the year, a mgjor data collection update was carried out with all Local Education Authorities and also directly with
some schools. This has resulted in improved quality of data on the Register of teachers, and an increase in the number
of teachers on the Register, so that at the 31 March 2004 it contained data on approximately 555,000 individuals (2003:
529,000). The GTC has recognised income for 513,000 teachers for 2003-04. The remainder is subject to sufficient
uncertainty over registration data to make it necessary to delay the recognition of the annual fees. Within the 513,000
are 26,000 individuals holding qualified teacher status who have voluntarily registered and paid a fee.

The GTC based its budget for the year on the collection of 445,000 fees, a prudent assessment which took into account
the difficulties inherent in collecting large volumes of relatively low value amounts. In the event, this has been
exceeded and 460,000 fees have been collected by the end of the year (2003: 391,000 fees) with collection till
continuing. In addition some 9,000 fees from 2002-03 have been collected and recognised in the year, which had not
been included in debtors at 31 March 2003. This improved collection has contributed towards an increased surplus for
the year.

The collection process is a complex one where the key issue is that of accurate, up to date personal data. It is estimated
that in any one year, there could be 150,000 changes to individual records as teachers enter or leave the profession,
change jobs and move house. Accordingly at any one time there will be a percentage of teachers on the Register for
whom there is out of date information such as the contact address which creates difficulties for fee collection. The GTC
is committed to continuing to improve the accuracy of data on the Register, which is key to achieving the objectives of
the organisation in relation to professional standards and conduct. A data update with employers will how be an annual
process and is being widened to include supply agencies. Teachers also have an individual responsibility to keep the
GTC informed of their up to date personal data.

During the year, expenditure on the GTC’s operational costs amounted to £13.1m resulting in a surplus of £3.95m that
has been transferred to reserves. The GTC has £5.64m of reserves set aside for designated future activities. A
significant proportion of these will be spent in 2004-05 on the ICT investment. Asthe GTC is currently not permitted
to borrow, it is necessary to have sufficient reserves in hand to be able to fund major projects.

Reserves generated from the fee collection process can be held by the GTC and carried forward for use in future years.
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Foreword

Principal activities in 2003-04
A detailed description of the principal activities of the organisation in the year is set out in the Annual Report.
Registration

The GTC has continued to maintain and improve the Register of teachers which had 555,000 individuals registered at
the year end, in parallel with a data base of over 2 million individuals who have ever been issued with a teacher
number. Thisis the only comprehensive register of teachersin the maintained sector in England. In the year 33,000
newly qualified teachers were awarded Qualified Teacher Status, about 75% of these came through the college exit
process.

In addition around 60,000 employer access queries regarding the registration status of teachers were answered, 85,000
additional teachers were registered and 117,000 amendments notified by teachers and employers were processed. The
Teacher Enquiry Service answered 81,000 phone calls from teachers.

A comprehensive data update with employers was carried out in the autumn which has provided more accurate data on
the Register.

Regulation

During the year 267 cases have been referred to the GTC of which 119 have been considered by the Investigating
Committee. Of these, 18 were referred for disciplinary hearing, 91 were found to have no case to answer, 7 have been
adjourned and 3 discontinued.

The outcomes of hearings held in the year were: 8 reprimands; 11 conditional registration orders; 9 suspension orders;
8 prohibition orders; 7 no findings.

In addition 11 induction appeals were held during the year.

Policy and Advice

The GTC has consulted with teachers, partners and other stakeholders throughout the year to provide advice to the
Secretary of State on key education policy issues, including assessment, entry to teaching, continuing professional
development and accountability.

The GTC has pursued a number of developments of servicesto teachers including the national ‘Connect’ network for
continuing professional development (“CPD”) coordinators in schools, a pilot model of professional recognition, the
Teacher Learning Academy and has enabled teachers to work alongside local advisersto produce improvementsto
CPD access and policy locally.

Communications

The GTC has sent three full teacher mailings in the year to registrants, including a GTC magazine. Every mailing to
teachers includes an update form to enable them to amend their personal data.

Elections

Elections of 25 teacher Council Members are required to take place every four years. During the year an election took
place, to elect the Council Members to serve from September 2004, which was administered by the Electoral Reform
Society on behalf of the GTC

ICT Strategy

Substantial preparatory work began in the year to identify the ICT needs of the organisation and to select new software
to improve the operation of the Register and other GTC activities (see note 13).

Staffing

The major contribution to the increase in staff numbers was in the area of Registration and Professional Standards, to
manage the increased workload in these areas.
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Future Developments

The GTC Corporate Plan sets out in detail the objectives for the three-year period of the Plan from April 2004. The
following is abrief summary of key actions planned:

Registration and Regulation

= continue to award Qualified Teacher Status in accordance with statutory requirements

= continue to register qualified teachers in accordance with the statutory framework, giving teachers
regular opportunities to update their personal data and manage the Register in accordance with Data
Protection requirements

= develop asystem of provisional registration

= develop a Code of Conduct for use in the GTC's disciplinary role

= continue to carry out the GTC's disciplinary function effectively and fairly in full compliance with
human rights legidlation

Policy and Practice

= useimproved Register data as a source of information about the teaching profession

= conduct amgjor survey of teachers and use the responses to inform our policy work and advise policy
makers and government

= work with partners to develop policies which will support and sustain a healthy and effective profession

= support the professional development of teachers

Working with Teachers

= runanationa programme of seminars on effective continuing professional development
= hold series of education debates

Working with Partners

=  build on our existing work and find new opportunities for collaborative working
= produce a series of briefings for governors

Communicating with Teachers

= continue to improve our Teacher Enquiry Service so that teachers can contact the GTC easily by phone
and email
= increase the frequency of the GTC magazine in response to teachers' expressed preferences

How we work

= continue to improve fee collection processes

= invest in new ICT systems to support al the GTC's operations, making them more responsive, cost
effective and efficient

= manage the process of office relocation in both London and Birmingham, following the expiry of their
leases
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Council Members

The Council comprises 64 Members. The following Members have served on the Council during the period:-

Elected primary teachers (11 Members)

Sarah Bowie
Anthony Cuthbert
Derek Johns
SheilaMountain

Peter Britcliffe
Jo Gough

Ralph Manning
Norma Redfearn

Elected secondary teachers (11 Members)

Adrian Attwood
Andrew Connell
Gail Mortimer
Martin Scotchmer

Elected special school teacher
David Dewnhirst

Andy Barker
Mary Gibbon
Carole Regan
Anthea Tulloch Bisgrove

Elected primary head teacher
Vicki Paterson

Nominees from teacher associations and unions (9 Members)

Chair

John Besttie ATL
Vice—Chair

Margaret Morgan NASUWT

Elizabeth Paver NaHT

Peter Bishop NuT
Judy Moorhouse NUT

Gillian Stainthorpe ATL

Nominees from other bodies (17 Members)

Christine Gale

National Governors Council
Vacancy

Confederation of British Industry
Philippa Stobbs

National Children’s Bureau
Conchita Henry

Association of Colleges

Roy Pinney (until May 2003)
Local Government Association
Peggie Harrison (from July 2003)
Local Government Association
Oona Stannard

Catholic Education Service

Ralph Ullmann

Independent Schools Council
Andrew Baxter

Association of Chief Education Officers
Anne Madden

Equal Opportunities Commission
Sonja Hall (until June 2003)
Commission for Racial Equality
Vacancy (from July 2003)
Commission for Racial Equality
Chris Cook

Universities' Council for the Education of
Teachers

Secretary of State nominees (13 Members)

lan Chambers
Parent

Margaret Rudland
Independent Secondary Head

Lynn Lee
Sixth form college principal

Tim Brighouse (until May 2003)
Experienced Education Administrator

Caroline Gipps (from August 2003)
Experienced Education Administrator

Vaerie Dennis

Secondary Teacher

Clare Easterbrook

Nursery Teacher

Bushra Nasir

Secondary Head

Eugene Sullivan (until March 04)
RSM Robson Rhodes

Richard King (from March 04)
Experienced Auditor

Rosemary Clarke
Marilyn Harrop
Helen Meaney

David Belfield
Anthony Handley
Alice Robinson

Elected secondary head teacher
Tony Neal

Michael Carney NasUWT

Ann Mullins SHA (until August 2003)
Anne Welsh sHA (from September 2003)

Philip Withers paT

Val Cox

Local Government Association

Mabel Davis

Disability Rights Commission

John Hall

Church of England

Ronnie Norman

Local Government Association

Vacancy (from April 2003 until August 2003)
Universities UK

Geoff Whitty (from September 2003)

Universities UK

Eileen Baker

Sanding Conference of Principals

Jifty Chug

Secondary Teacher

Alison Fisher

Parent

Karen Brown

Communications and Media Practitioner
Naila Zaffar

Primary Head

Sashi Siva

Secondary Teacher

None of the Council Members had a service contract with the GTC. During the year forty-two (66%) of the Council
Members were serving teachers. Five Members have retired from the Council during the year.
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Executive
The Senior Management Team during the year comprised

Carol Adams, Chief Executive

Dennis Jones, Head of Finance and Administration
Alan Meyrick, Registrar

Fiona Simpson, Director of Communications

Sarah Stephens, Director of Policy
Council Members’ Fees and Allowances

All Council Members are entitled to claim travel and subsistence expenses incurred in the course of Council business.
With the exception of the Chair and Vice-Chair they are not paid any fees, see note 3e. However, the employers of
teachers in a state maintained school are entitled to claim supply cover from the GTC when a teacher is absent from
school in the course of Council business. During the period:

=  Members claimed travel and subsistence expenses of £100,930 and,
=  The employers of teacher Council Members claimed £66,583 for supply cover in respect of those Members.

Except in the ordinary course of business or as disclosed in the Council Members' Register of Interests pursuant to the
GTC's Standing Orders, no Council Member had a material interest in any contract in relation to the GTC' s business at
any time during the year.

Corporate Governance

The GTC has established procedures to enable it to comply with both the Combined Code of the Committee on
Corporate Governance and with the Guidelines for Best Practice on Corporate Governance published by the DfES (in
line with the Treasury Code of Best Practice for Board Members of Public Bodies). The financial statements also
include an Internal Control Statement based upon Treasury Guidance. There is an established Code of Conduct and
both an Audit and a Remuneration Committee.

The Audit Committee met on four occasions during the year and amongst its responsibilities is a regular review of the
adequacy of accounting systems and controls, and the determination and review of the internal audit programme. In
addition, the Committee reviews the reports of the external auditors in relation to the GTC's compliance with the
regulatory and financial reporting requirements. The Remuneration Committee has met on four occasions during the
year and has determined the pay remit for staff and human resources palicies.

The Chief Executive is the Accounting Officer and is personally responsible to the Council and to the DfES's
Accounting Officer, the Permanent Secretary, for the financial propriety and regularity of the GTC's expenditure. In
addition she has responsihility for the overall organisation, management and staffing.

Audit Committee
Peter Bishop Rosemary Clarke  Andrew Connell  LynnLee Richard King (from March 04)

Gail Mortimer Anthony Cuthbert  Philippa Stobbs  Ralph Ullman Eugene Sullivan (until March 04)
Naila Zaffar

Remuneration Committee
Michael Carney  Alice Robinson NormaRedfearn RonnieNorman Va Cox  Eugene Sullivan (until March 04)

Disabled Employees

The GTC welcomes job applications from people with disabilities in accordance with its equal opportunities policy,
which is to provide equal access to employment for all who are €eligible, on the basis of ability, qualifications and
fitness for work. The organisation also aims to give disabled staff equal access to training, career development and
promotion opportunities and employs a small number of staff with disabilities, as defined under the Disability
Discrimination Act 1995. In cases where an existing employee becomes disabled, or a disability worsens, the GTC will
consider al reasonable adjustments to help them continue in their employment.
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Staff Relations

It is the GTC's policy to seek the full involvement of staff in its work. To that end, the free flow of communication
between staff and line managers is actively promoted and encouraged. The Chief Executive has kept staff informed of
organisational developments and the GTC's relationship with its partners in the teaching profession. The GTC has
established representation arrangements, recognising two Trade Unions.,

A Headlth and Safety Group, comprising staff and management representatives, is in place. The GTC places great
importance on the health, safety and welfare of its staff at both locations (Birmingham and London), and one of the
main roles of the Group is to ensure that all staff are fully informed and involved in the development and review of the
GTC's health and safety policy. An annual report has been made to the Audit, Monitoring and Review Committee on
health and safety matters.

The GTC is fully committed to the training and development of its staff and invests considerably in this activity which
islinked to its corporate objectives. A corporate staff-training programme has been drawn up to reflect the training and
development needs arising from appraisal interviews and management priorities. The organisation continues to work
towards obtaining the Investors in People standard.

During the period total expenditure on all types of staff training, including in-house training seminars, external courses,
professional qualifications, continuing professional development and statutory training, amounted to £168,000.

Fixed Assets

The gross current cost value of fixed assets purchased up to the 31 March 2004 was £2.386m. These all related to the
operational infrastructure and are classified into two categories:

i) Non-Grant Funded (assets purchased from registration fee income).

i) Grant Funded (assets originally purchased by the DfES and transferred to the GTC and assets funded by
DfES Grant-in-Aid).
The accounting policy is to include fixed assets in the financial statements at current cost, revaluing annually on 31
March using the Price Index Numbers for Cost Accounting as issued by the Office of National Statistics.

The assets were depreciated in accordance with the accounting policies and had a written down value of £628,000 at 31
March 2004.

Supplier Payment Policy

The GTC is committed to complying with the Better Payment Practice Code. The policy with regard to all suppliersis
to make payment within the stated credit terms or within 30 days of receipt of a valid invoice. To date this has been
achieved for al valid invoices and no penalty charges have been incurred as aresult of late payments.

Auditors
The GTC's external auditor is the National Audit Office, which sub contracts the audit to Baker Tilly. The cost of
external audit services for 2003-04 was £31,000.

Auditing of Financial Statements

As provided by schedule 1 paragraph 14(3) of the Teaching and Higher Education Act 1998, the financial statements
are audited by the Comptroller and Auditor General.

Carol Adams
Accounting Officer
30 June 2004
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Statement of the General Teaching Council for England
and Chief Executive’s Responsibilities

Under schedule 1 paragraph 14(1) of the Teaching and Higher Education Act 1998 the General Teaching Council for
England is required to prepare a statement of accounts in the form and on the basis determined by the Secretary of
State, with the consent of the Treasury. The financial statements are prepared on an accruals basis and must give atrue
and fair view of the General Teaching Council for England's state of affairs at the year-end and its income and
expenditure and cash flows for the financial year.

In preparing the financial statements the General Teaching Council for England is required to:

. observe the accounts direction issued by the Secretary of State including the relevant accounting and
disclosure requirements, and apply suitable accounting policies on a consistent basis;

. make judgements and estimates on a reasonable basis;

. state whether applicable accounting standards have been followed, and disclose and explain any materia
departures in the financial statements;

. prepare the financial statements on the going concern basis, unless it is inappropriate to presume that the entity
will continue in operation.

The Accounting Officer for the Department for Education and Skills, in conjunction with the Council, has designated
the Chief Executive as the Accounting Officer for the General Teaching Council for England. The relevant
responsibilities as Accounting Officer, including the responsibility for the propriety and regularity of the public
finances and the keeping of proper records, are set out in the Non-Departmental Public Bodies' Accounting Officers
Memorandum issued by the Treasury and published in Government Accounting.
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Statement on the System of Internal Control

Scope of responsibility

As Accounting Officer, | have responsibility for maintaining a sound system of internal control that supports the
achievement of the GTC's aims and objectives, whilst safeguarding the public and registrants’ funds and assets for
which | am personally responsible, in accordance with the responsibilities assigned to me in Government Accounting
and in the Financial Memorandum set out between the Department for Education and Skills and the GTC.

The purpose of the system of internal control

The system of internal control is designed to manage risk to areasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of the GTC's aims and objectives, to evaluate the likelihood of those risks being realised and
the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in the GTC for the year ended 31 March 2004 and up to the date of approval of the
annual report and accounts, and accords with Treasury guidance.

Capacity to handle risk

As Accounting Officer, | place a high value on the existence of an effective risk management strategy. Accordingly |
have ensured that an integrated process for managing risk is embedded within the service plan monitoring of the
organisation.

Having regard to the effective use of funds generated from teacher fees, the GTC's overall approach to risk is one of
caution.

The risk management policy and strategy has been approved by the Council Members, who receive regular reports on
current risks. The risk management process enables key strategic risks to be identified and these, in particular, are the
focus of Council Member and senior management scrutiny during the year. The Council Members also require each
paper submitted to Council Meetings and Committees, to include an assessment of risk, and the controls in place to
mitigate that risk.

All staff have received up to date training in risk management and expert external advisors have been used to ensure
continuous improvement of the process. The Corporate Planning Manager also acts as a permanent source of advice
and guidance on risk matters for al staff, working to, and under the guidance of, the Head of Finance and
Administration. A Risk Management Group meets during the year to consider and monitor risk issues and comprises
managers representing all divisions of the organisation.

The risk and control framework

A comprehensive risk management strategy is in place which establishes a standard procedure throughout the
organisation for identifying and documenting risk. Risks are identified by operational team, and integrated into annual
service plans, budget plans and corporate objectives. They are regularly reviewed and updated quarterly or as
circumstances change as part of the regular review of performance. Risks are evaluated according to their inherent risk
in relation to Operational, Financial and Reputational matters and graded from 1 to 5 in order of impact. The likelihood
of risks occurring is also assessed on scale of 1 to 5. Control measures are set out which reduce the level of the risk.

The risks are recorded in a centrally held risk register and at least quarterly each operational team reviews risks,
identifies any new risks, and assesses the adequacy of controls. The risk reports are reviewed by senior management
and Council Members in conjunction with service delivery reviews.

The GTC has established good working relationships with key stakeholder organisations, and meets with them
regularly. This helpsto ensure that new proposals work effectively and reduces risk around the delivery of key aims.
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Statement on the System of Internal Control

Review of effectiveness

As Accounting Officer, | have responsibility for reviewing the effectiveness of the system of internal control. My
review of the effectiveness of the system of internal control isinformed by the work of the internal auditors and also by
the Heads of Service within the GTC who have responsibility for the development and maintenance of the internal
control framework, and by any comments made by the external auditors in their management letter and other reports. |
have been advised on the implications of the result of my review of the effectiveness of the system of internal control
by the Audit, Monitoring and Review Committee and the Risk Strategy Group and a plan to address weaknesses and
ensure continuous improvement of the systemisin place.

The risk management system identifies key risks and their related controls. The review of risk is integrated with that of
service performance and results in summary reports of key risks to Committees and Council.

The work plan of the Internal Audit Service is based on the assessment of risk and adjusted annually to reflect changes
in key risks. The findings of Internal Audit provide evidence and assurance to management of the effectiveness of
internal controls. The identification of weaknesses by audit and by internal review, allows management to improve
systems and give improved levels of assurance.

The Audit, Monitoring and Review Committee reviews al internal and external audit reports and tracks the
implementation of recommendations. The Audit, Monitoring and Review Committee provides me with assurance on
the standards of effectiveness of the organisation’sinternal controls.

Significant internal control problems

This is the second year in which the GTC has collected registration fees, and the first year in which it has been required
to collect fee debtors relating to the prior year. Significant improvements in fee collection levels and the collection of
the majority of prior year debts have occurred, but there are some weaknesses in the adequacy of controls in respect of
debt collection, which means that full reliance cannot be placed on the system. Compensatory procedures have been put
in place during 2003-04 to ensure that fees are collected and changes to software and procedures were implemented for
1 April 2004, so that the system will be fully effective throughout 2004-05.

Carol Adams
Accounting Officer

30 June 2004
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Financial Statements for the year ended 31 March 2004

The Certificate and Report of the

Comptroller and Auditor General to the Houses of Parliament

| certify that | have audited the financial statements on pages 13 to 28 under the Teaching and Higher Education Act
1998. These financial statements have been prepared under the historical cost convention as modified by the
revaluation of certain fixed assets and the accounting policies set out on pages 16 to 17.

Respective responsibilities of the General Teaching Council for England, the Chief Executive
and Auditor

As described on page 8, the Council and Chief Executive are responsible for the preparation of the financial statements
in accordance with the Teaching and Higher Education Act 1998 and directions made thereunder by the Secretary of
State for Education and Skills and for ensuring the regularity of financial transactions. The Council and the Chief
Executive are also responsible for the preparation of the Foreword. My responsibilities, as independent auditor, are
established by statute and | have regard to the standards and guidance issued by the Auditing Practices Board and the
ethical guidance applicable to the auditing profession.

| report my opinion as to whether the financial statements give a true and fair view and are properly prepared in
accordance with the Teaching and Higher Education Act 1998 and directions made thereunder by the Secretary of State
for Education and Skills, and whether in all material respects the expenditure and income have been applied to the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them. | also
report if, in my opinion, the Foreword is not consistent with the financial statements, if the Council has not kept proper
accounting records, or if | have not received all the information and explanations | require for my audit.

| review whether the statement on pages 9 to 10 reflects the Council’s compliance with Treasury's guidance on the
Statement on Internal Control. | report if it does not meet the requirements specified by Treasury, or if the statement is
misleading or inconsistent with other information | am aware of from my audit of the financial statements. | am not
required to consider, nor have | considered whether the Accounting Officer's Statement on Internal Control covers all
risks and controls. | am also not required to form an opinion on the effectiveness of the Council’s corporate governance
procedures or itsrisk and control procedures.

Basis of audit opinion

| conducted my audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices Board.
An audit includes examination, on a test basis, of evidence relevant to the amounts, disclosures and regularity of
financial transactions included in the financial statements. It also includes an assessment of the significant estimates
and judgments made by the Council and Chief Executive in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the Council’s circumstances, consistently applied and adequately disclosed.

| planned and performed my audit so as to obtain all the information and explanations which | considered necessary in
order to provide me with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by error, or by fraud or other irregularity and that, in all material respects, the
expenditure and income have been applied to the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them. In forming my opinion | have also evaluated the overall adequacy of the
presentation of information in the financial statements.
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The Certificate and Report of the

Comptroller and Auditor General to the Houses of Parliament

Opinion
In my opinion:

« thefinancial statements give a true and fair view of the state of affairs of the General Teaching Council
for England at 31 March 2004 and of the surplus, total recognised gains and losses and cash flows for the
year then ended and have been properly prepared in accordance with the Teaching and Higher Education
Act 1998 and directions made thereunder by the Secretary of State for Education and Skills; and

« in al materia respects the expenditure and income have been applied to the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

| have no observations to make on these financial statements.

John Bourn
Comptroller and Auditor General

National Audit Office

Date 157-197 Buckingham Palace Road
12 July 2004 Victoria
London SW1W 9SP
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Income and Expenditure Account
For the year ended 31 March 2004

GTC Income
Teacher Registration Fees
Other Operating |ncome

GTC Expenditure

Staff Costs

Depreciation & Revaluation

Other Operating Charges
Total Expenditure
Operating Surplus on ordinary activities
Interest Receivable
Surplus for the year after interest on capital employed
Notional Interest on Capital Employed
Retained Surplus for the Year Before Tax
Tax on Interest Receivable
Retained Surplus for the Year
Net Transfer to Designated Reserves
Retained Surplus after Transfer
Retained Surplus Brought Forward

Retained Surplus Carried Forward
Note: All operations are continuing

Statement of Recognised Gains and Losses

Surplusfor the Y ear
Unrealised Surplus on Revaluation

Total Recognised Gains and Losses

Page 13

Note

13

2003-04

£000

4,211
685

8,154

£000

14,550
1,940

16,490

3,440
347

3,787

236

4,023

(72)

3,951
(3,587)

364
2,326

2,690

2003-04
£000
3,951
10

3,961

2002-03
£000 £ 000

10,726
4,174
14,900

3,559
703

6,975
13,050

11,237
3,663
163
3,826
194
4,020
(31)
3,989
(2,048)
1,941
385
2,326

2002-03
£000
3,989
8
3,997



General Teaching Council For England
Financial Statements for the year ended 31 March 2004

Balance Sheet
As at 31 March 2004

Fixed Assets
Tangible Assets
Current Assets
Debtors and Prepayments
Investments
Cash at Bank and in Hand

Current Liabilities
Creditors - Amounts Falling Due Within One Y ear
Deferred Grants Falling Due Within One Y ear

Net Current Assets

Total Assets Less Current Liabilities

Represented by:

Capital and Reserves
Government Capital Reserve
Designated Reserves

General Reserve

Carol Adams
Accounting Officer

30 June 2004

Page 14

Note

10

11
12

14
13
14

2004
£000

1,698
7,000
625

9,323

1,342
68

1,410

8,541

8,541

£000

628

7,913

216
5,635
2,690

2003

£000 £000

956
1,180
4,000
243
5,423
1,271
168
1,439

3,984

4,940

566

2,048

2,326

4,940



General Teaching Council For England
Financial Statements for the year ended 31 March 2004

Cash Flow Statement
For the year ended 31 March 2004

Note
Net Cash Inflow From Operating Activities 17
Returns on Investments and Servicing of Finance
Interest Received
Capital Expenditure and Financial Investment
Payment to Acquire Tangible Fixed Assets 8

Net Cash Inflow Before Financing

Increase in Cash and Cash Equivalents 16

Page 15

2003-04 2002-03
£000 £000
3,406 4,333
323 163
(347) (511)
3,382 3,985
3,382 3,985




General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Notes to the Financial Statements

1 Accounting Policies
la Accounting Convention
Thefinancial statements cover the period 1 April 2003 to 31 March 2004.

The statements have been prepared under the accruals concept and the historic cost convention, except as modified by
the revaluation of fixed assets as highlighted in 1c below. Without limiting the information given, and subject only to
compliance with the requirements set out in the Accounts Direction, they also comply with the accounting and
disclosure requirements of the Companies Act 1985 and with accounting standards issued or adopted by the
Accounting Standards Board except where HM Treasury has issued alternative guidance.

1b Income
Fee Income

The Registration Fee is set by the Council and approved by the Secretary of State and the fee year is the same as the
financial year of the GTC.

Registration Fees for those teachers required to be registered are accounted for on an accruals basis, where there is
sufficient certainty with regard to the registration data, specifically with regard to teacher or employer contact details.
In the absence of this certainty the recognition of feesis delayed until the information becomes available (See note 2a).

Fees for voluntary registrants are accounted for on a receipts basis.
Grant Income

Grant-in-aid received from DfES in respect of revenue expenditure is recognised in the income and expenditure in the
year it is received. Grant-in-aid relating to specific capital expenditure is credited to the Government Capital Reserve
and released to the income and expenditure account over the estimated useful economic life of the assets to which it
relates, matching the depreciation charged on these assets.

Specific grants received from DfES and other funding bodies are credited to a Deferred Grant Account and released to
the income and expenditure account as the related expenditure is incurred.

1c Fixed Assets

Tangible fixed assets are stated at current cost less depreciation. The GTC's policy is to capitalise items where their
expected useful life exceeds one year and the cost of acquisition exceeds £2,500. In instances where there are large
numbers of separate individual items of IT hardware and office furniture, which individually fall below the
capitalisation threshold, items of the same nature are grouped together and the combined cost is used for the purposes
of determining whether they fall within the threshold.

Fixed assets were previoudy re-valued annually as at 1 April. The Council considers that it is more appropriate that the
fixed assets should be re-valued at the end of the financial year. Therefore fixed assets will be re-valued as at 31 March
using indices taken from “Price Index Numbers for Current Cost Accounting” issued by the Office of National
Statistics. However as at 31 March 2004 the current cost of the fixed assets was not materially different from the
modified historic cost carrying value and so the Council considered that it was not necessary to revalue the assets to
current cost as at 31 March 2004.

Depreciation is provided at rates calculated to write off the current cost of fixed assets, less their estimated residual
value, over their expected useful lives on a straight line basis. The classes and standard expected useful lives are
reviewed annually. The categories and respective depreciation rates applied are as follows:

Class of Asset Standard Expected Useful Life (years)
Computer Hardware & Telecommunications 3
Computer Software and Development 2
Cabling 5
Fixtures & Fittings 5
Office Refurbishment 5

1d Operating Leases

Rentals payable under operating leases are charged in the income and expenditure account on a straight-line basis over
the lease term.
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General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Notes to the Financial Statements

le Stock

It is the GTC's policy to hold the minimum level of stock consistent with the efficient operation of the organisation,
and only recognise stocks in the financial statements where material.

1f  Notional Charges
Interest on Working Capital

Notional cost of capital is calculated in accordance with HM Treasury requirements at the HM Treasury required rate
on the average value of capital employed during the period. Capital employed is defined as being total assets less all
liabilities.

1g Value Added Tax

The GTC is not registered for Value Added Tax. All expenditure reported in these statements therefore includes VAT
where this was charged.

1h Pension Costs

Employees are covered by the provision of the Principal Civil Service Pension Scheme (PCSPS), an un-funded multi-
employer defined benefit scheme, and a defined contribution stakeholder scheme.

The defined benefit scheme is a multi-employer scheme. The GTC is unable to identify its share of the underlying
assets and liabilities and so accounts for the contributions to the scheme as if it was a defined contribution scheme as
required by Financial Reporting Standard 17. A full actuarial valuation was carried out at 31 March 2003. Details can
be found in the resource accounts of the Cabinet Office; Civil Superannuation.

The pension charge in the income and expenditure account represents the total contributions payable by the GTC to
both schemes in respect of the year.

1li Designated Reserves

The Council has determined that it may at its discretion set aside unrestricted funds for designated future purposes.
Where such funds are no longer required for the intended purposes, they will be released to the General Reserve.

1j Significant Estimation Techniques

Teacher number statistics generated by the DfES are used to provide a comparison with the GTC Register.
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General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Notes to the Financial Statements

2 Income
2003-04 2002-03
2a Registration Fee Income Number of £000 Number of £000
teachers teachers
Statutory registrants 486,400 13,619 450,000 10,358
Voluntary registrants 26,200 734 16,000 368
512,600 14,353 466,000 10,726
Recognition of prior year fees 8,600 197 - -
14,550 10,726

Rounded figures are used for the number of teachers.

During the course of the year the maximum number on the Register was 563,000 individuals with new registrations
occurring and individuals leaving the profession throughout the year. In addition the data has been improved
throughout the year, with the result that the Register contained approximately 555,000 individuals as at 31 March 2004.

For the 2003-04 year the GTC will have invoiced 545,000 individuals the annual fee of £28. This included 5,000
voluntary registrants, where the fee has not been received and so is not recognised as income, and 27,000 individuals
where there is sufficient uncertainty over the registration data to make it necessary to delay the recognition of the
annual fee. This potential income is treated as a Contingent Asset (note 20). Therefore in accordance with accounting
policies income has been recognised for 513,000 teachers.

The GTC works with Local Education Authorities and other employers of teachers to update the employment data held
on the Register and will recognise the above income once the uncertainty is removed. As part of this process, some
teachers will be removed from the Register if it becomes clear that there is no longer a requirement for them to be
registered. Thiswill reduce the total number of teachers registered.

2003-04 2002-03
£000 £000 £000 £000
2b  Other Operating Income

Grant in Aid
DfES Grant in Aid Income 784 3,211
Government Capital Reserve Released to Income &
Expenditure Account 360 583

1,144 3,794
Other Grants
DfES Teacher Qualifications Grant 613 250
DfES Continuing Professional Development Grant 106 94
DfES E-Facilitator Grant 57 12
DfES National Education Research Forum Grant - 24
DfES Teacher Learning Academy Grant 20 -

796 380
1,940 4,174
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3 Remuneration

3a Average Number of Employees

Section

Chief Executive's Office

Registration & Professional Standards
Finance & Administration

Policy & Communications

NERF

Agency staff

3b Staff Costs

Wages and Salaries
Teacher secondees
Social Security Costs
Other Pension Costs
Agency Staff

3c  Chief Executive Emoluments

Salary
Benefitsin Kind

Employers Pension Contribution

Employers National Insurance

2003-04 2002-03
Full Time Full Time
Equivalent Equivalent

6 5
72 57
30 27
24 19

- 1

7 15

139 124
2003-04 2002-03
£000 £000
3,226 2,588
138 126
250 174
439 355
158 316
4,211 3,559
2003-04 2002-03
£ 000 £000
107 104
2 6

20 19
129 129

13 11
142 140

The Chief Executive is an ordinary member of the Principal Civil Service Pension Scheme (see note 1h above), with
the organisation’s contribution to the scheme amounting to the equivalent of 18.5% of salary.
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Notes to the Financial Statements

3d Salary and Pension Entitlement of Senior Managers

The salary (total emoluments in post) and pension entitlements, including cash equivalent transfer values ("CETV"), of
senior managers within the organisation, employed during the year, are as follows:

Total
accrued CETV CETV Employer
Real pension and at at funded real
Salary Benefits increase in related lump 1 April 31 March increase in
Payments in kind pension sum 2003 2004 CETV
£000 £000 £000 £000 £000 £000 £'000
Carol 105-110 1.7 0-25 25-30 464 503 26
Adams & 25-5 & 85-90
lump sum lump sum
Dennis 65-70 - 0-25 20-25 342 381 30
Jones &25-5 & 70-75
lump sum lump sum
Alan 65-70 - 0-25 0-5 26 38 11
Meyrick &25-5 & 10-15
lump sum lump sum
Fiona 70-75 - 0-25 0-5 - 14 12
Simpson
Sarah 65-70 - 75-10 225-25 52 127 74
Stephens &225-30 & 25-30
lump sum lump sum
3e Chair and Vice-Chair
2003-04 2002-03
£ 000 £ 000
Chair (Lord David Puttham until August 2002)
Remuneration - 9.1
Office Support - 345
Chair (John Beattie from September 2002)
Remuneration 40.8 374
40.8 81.0
Vice-Chair (Elizabeth Paver until August 2002)
Remuneration - 14
Vice-Chair (Margaret Morgan from September 2002)
Remuneration 25.3 235
25.3 24.9

Of the above remuneration figure £1,779 and £15,889, for the Chair and Vice-Chair respectively, represents the amount
paid to their employer as a contribution to salary costs for time spent on GTC business.

The daily rate of fee adopted for the Chair and Vice-Chair of Council is based upon externally approved rates
applicable to the equivalent post holders in Non-departmental public bodies. Council policy provides for the Chair to
be paid a fee for up to two days per week and the Vice-Chair for up to one day per week over the Council year
(September to August).
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4  Depreciation and revaluation

Depreciation charge for the year
Depreciation adjustment for current cost revaluation

Deficit on current cost revaluation

5 Other Operating Charges

Travel & Subsistence
Members Costs
Recruitment & Advertising

Property Costs
Loss on Disposal of Fixed Assets

Supplies & Services

Professional Services:
Casework
Internal Audit Services
Teacher Survey and Analysis
Conferences and Teacher Meetings
Policy and Research
Other

Audit Fee

ICT Infrastructure

New ICT Strategy
Website Development and Support

Interest on Capital (Notional)
Provision for Doubtful Debts (see note 9)
Publicity and Marketing

The operating surplus is stated after charging:

Operating lease rentals
Office equipment
Other
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2003-04 2002-03
£ 000 £ 000
648 640
(25) -
62 63
685 703

2003-04 2002-03
£ 000 £ 000
211 177
333 378
169 243
773 729
; 1
1,833 1,175
561 284
35 43
60 271
285 228
559 116
557 399
31 43
520 646
510 -
385 544
236 194
458 679
638 825
8,154 6,975

2003-04 2002-03
£ 000 £ 000
15 14
518 488




General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Notes to the Financial Statements

6 Interest Receivable

2003-04 2002-03
£ 000 £000
Interest Receivable from Cash Deposits 347 163
7 Taxation Charge
2003-04 2002-03
£ 000 £000
Corporation Tax 72 31

Factors affecting the tax charge for the year:

The GTC isonly liable to Corporation Tax on investment income. The tax charge for the year is less than the standard

rate of corporation tax in the UK of 30%. The differences are explained below:

2003-04 2002-03
£000 £000
Investment income for the year 347 163
Investment income multiplied by the standard rate of
Corporation Tax in the UK of 30% 104 49
Marginal relief (32) (18)
Current tax charge for the year 72 31
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8 Fixed Assets

Non Grant Funded Grant Funded Non Grant Grant
Assets
Fixtures & Office Re- under Fixtures & Office Re- Funded Funded
Fittings Hardware  Software furbishment construction Fittings Hardware Software  furbishment Subtotal Subtotal Total

£000 £000 £000 £000 £000 £000 £000 £000 £000 £'000 £000 £000
Cost
At 1 April 2003 8 45 412 13 33 372 568 429 216 511 1,585 2,096
Additions 16 56 267 8 - - - - - 347 - 347
Asset transfer - - 33 - (33) - - - - - - -
Disposals - - - - - - (5) - - - (5 (5)
Current cost revaluation - 2 (23) - - 5 (29 (18) 5 (25) 27) (52)
At 31 March 2004 24 99 689 21 - 377 544 411 221 833 1,553 2,386
Depreciation
At 1 April 2003 1 9 109 2 - 190 462 278 89 121 1,019 1,140
Chargefor year 4 20 278 4 - 79 74 144 45 306 342 648
Current cost revaluation - - (6) - - 3 (13 (11 2 (6) (29 (25)
Disposals - - - - - - (5 - - - (5 (5
At 31 March 2004 5 29 381 6 - 272 518 411 136 421 1,337 1,758
Net book value
At 31 March 2004 19 70 308 15 - 105 26 - 85 412 216 628
At 1 April 2003 7 36 303 11 33 182 106 151 127 390 566 956

All Fixed Assets held are used in the furtherance of the GTC' s objectives.

Assets shown as Grant Funded were either purchased by the Department for Education and Skills (DfES) on behalf of the GTC (£679,000) or funded by DfES Grant-in-aid. The
value of the assetsis recognised in the financial statements by a credit to the Government Capital Reserve. Thisis released to the income and expenditure account over the estimated
useful economic life of the assets, to which it relates, matching the depreciation charged on these assets.
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9 Debtors
2004 2003
£000 £000
Registration Fees 2,188 1,659
Provision for Doubtful Debts (741) (679)
Trade Debtors 3 10
Other Debtors 50 25
Prepayments and Accrued Income 198 165
1,698 1,180
The Provision for Doubtful Debts relating to Registration Fees reflects collection experience to date.
10 Current Asset Investments
2004 2003
£ 000 £ 000
Money Market Deposits 7,000 4,000

The GTC has no borrowings and relies primarily on fee income for its cash requirements and is therefore not exposed
to liquidity risks. It has material deposits invested only in A+ rated investments and all material assets and liabilities are

denominated in sterling, therefore not exposed to interest rate risk or currency risk.

11 Creditors - Amounts Falling Due Within One Year

2004 2003
£ 000 £ 000
Registration Fee Received in Advance 99 226
Trade Creditors 728 668
Corporation Tax 103 31
Other Creditors 48 13
Accruals 364 333
1,342 1,271
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12 Deferred Grants

Recognised

Balance in the Balance

as at Received income & as at
1 April during the  expenditure 31 March

2003 year account 2004

£000 £000 £000 £000
Continuing Professional Devel opment 106 - (106) -
E-Facilitator 62 46 (57) 51
Teacher Learning Academy Initiative - 12 - 12
Teacher Learning Academy - 20 (20) -
Teacher Qualifications - 613 (613) -
Alumni Association - 5 - 5
168 696 (796) 68

13 Designated Reserves

As in the previous year, the Council budgeted to generate reserves in order to provide financia stability as the GTC
ceases to be supported by grant in aid, to prevent fee fluctuations and to support future developments. In accordance
with the Council’ s financial strategy, designated reserves have been established as follows:

Casawork

Election
ICT Strategy

- To equalise the impact of the costs of fluctuating casework loads across future financial years.
The reserve represents an estimate of all costs associated with a doubling in the volume of cases in
one year.

- To equalise four yearly election costs across financial years.

- To fund the estimated costs of the major future ICT investment, which will be delivered largely in
2004-05. This ICT strategy is designed to improve service delivery to teachers and employers through
the use of more effective and efficient processes. This will involve the use of a customer relationship
management system, supported by appropriate information and communication strategies, channels
and systems. Specifically this will replace the original software used to operate the Register, devel oped
by the DfES at an early stage when it was not able to take account of the actual operating needs of
managing a register with over half amillion registrants. When fully implemented this will be more
cost effective to operate and provide a better and faster serviceto  teachers and employers and is
expected to further improve the accuracy of data held on the Register.

Capital reserve - The Council has revised its policy and considers that this reserve will not be required in the future.

Capital Casework Election Stlrgt-l:egy Total
£000 £000 £000 £000 £000
Balance asat 1 April 2003 150 1,148 400 350 2,048
Transfer from General Reserves - 352 44 4,245 4,641
Released to General Reserves (150) - (394) (510) (1,054)
Balance as at 31 March 2004 - 1,500 50 4,085

5,635

Page 25



General Teaching Council For England
Financial Statements for the year ended 31 March 2004
Notes to the Financial Statements

14 Movement on Reserves

Government
Capital Reserve

Designated Reserves
General Reserve

15 Leases

Land and Buildings
Expiry within 1 year

Expiry within 2 to 5 years

Expiry thereafter

Other
Expiry within 1 year

Expiry within 2 to 5 years

15b Finance Leases

15a Obligations Under Operating Leases Comprise:

Balance Released to Net Balance
as at Surplus Surplus income and transfer to as at
1 April for the onre- expenditure  designated 31 March
2003 year valuation account reserves 2004
£ 000 £000 £000 £000 £ 000 £ 000
566 - 10 (360) - 216
2,048 - - - 3,587 5,635
2,326 3,951 - - (3,587) 2,690
4,940 3,951 10 (360) - 8,541
2004 2003
£000 £000
85 252
- 225
224 -
309 477
2004 2003
£000 £000
7 1
8 8
15 9

There are no obligations under Finance Leases.

Cash at bank and in hand
Current Asset Investments

Total

16 Analysis of Balances and Movements of Cash and Cash Equivalents during the year

Balance Balance
as at as at
1 April Other 31 March
2003 Cash Flow Changes 2004
£000 £000 £000 £000
243 382 - 625
4,000 3,000 - 7,000
4,243 3,382 - 7,625
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17 Reconciliation of Operating Surplus to Net Cash Inflow from Operating Activities

2003-04 2002-03
£'000 £000

Operating Surplus 3,440 3,663
Depreciation and Revaluation 685 703
Loss on Sale of Fixed Asset - 1
Released from Capital Government Reserve (360) (583)
Notional interest on capital employed 236 194
Increase in Debtors (494) (544)
(Decrease)/ Increase in Registration Fees Received

in Advance (127) 35
Increase in Creditors 126 716
(Decrease)/ Increase in Deferred Grants (100) 148
Net cash inflow from operating activities 3,406 4,333

18 Service Level Agreements

The GTC had Service Level Agreements with DfES during the year for the provision of the following services:
= Payroll Services
= Pension Administration

19 Capital Commitments
There were no capital commitments either contracted or authorised as at 31 March 2004.

20 Contingent Assets

Where there is sufficient uncertainty about data relating to teachers who have not yet paid the fee, the recognition of
income has been delayed in accordance with the income recognition policy. 1n 2003-04 there are 27,000 teachers who
fall into this category. The GTC is committed to continuing to improve teacher data and where new data for these
teachers becomes available the GTC will collect the fee and recognise the income in the year in which the income is
received.

21 Gifts
There were no gifts received or made by the GTC during the year ended 31 March 2004.

22 Related Party Transactions

The GTC is a self-regulatory professional body which was sponsored during the initial period by the Department for
Education and Skills. During this period the GTC had various materia transactions with other Government
departments and other central Government bodies. Most of these were with Paymaster as provider of banking services,
the Treasury Solicitors as the provider of legal advice and the Office of Government Commerce as provider of
telecommunications.

None of the Council Members, key managerial staff or other related parties has undertaken any material transactions
with the GTC during the year to 31 March 2004.
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23 Certification of Council Members

The Chief Executive, as Accounting Officer, and Council Members certify that Government grants were used only for
approved purposes.

24 Post Balance Sheet Events

Since the 31 March 2004, the GTC has signed a new lease agreement for replacement office accommodation in
London.

25 Corporate Financial Targets

The Accounts Direction requires the GTC to disclose its performance against key corporate financial targets set by the
Minister, together with the performance achieved. Given the GTC' s independent status, no such targets have been set.

26 Pension costs

For members of the PCSPS defined benefit scheme, employers contributions are payable at one of four rates in the
range 12 to 18.5 per cent of pensionable pay, based on salary bands. Rates will remain the same for the next year,
subject to revalorisation of the salary bands, but will increase from 2005-06. Employer contributions are to be reviewed
every four years following a full scheme valuation by the Government Actuary. The contribution rates reflect benefits
asthey are accrued, not when the costs are actually incurred, and reflect past experience of the scheme.

For members of the PCSPC defined contribution stakeholder scheme, employers' contributions are payable, to one or
more of a panel of four appointed stakeholder pension providers, in the range of 3 to 12.5 per cent of pensionable pay,
based on the age of the member. Any contributions made by employees are matched by a further employer contribution
up to alimit of 3 per cent. In addition, a contribution of 0.8 per cent of pensionable pay is paid to the PCSPS to cover
the cost of the future provision of lump sum benefits on death in service and ill health retirement of these employees.

The defined benefit scheme is a multi-employer scheme but the GTC is unable to identify its share of the underlying
assets and liabilities and so accounts for the contributions to the scheme asiif it was a defined contribution scheme.

The assets of both schemes are held separately from those of the GTC in independently administered funds. The
pension charge in the income and expenditure account represents the total amounts payable by the GTC to both
schemes in respect of the year and is disclosed in note 3.
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